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What we’ll cover 

• Purpose of the King County Beaver Working Group 

• Context of our work in the State and County 

• Work products – done and in development 

• Especially noteworthy work 

 



Purpose: Why the King County BWG formed 
 

 Many County lands and staff interface with beavers  

 We want to get everyone working from the same 

playbook 

 We want to find and promote practical & effective 

solutions to coexist 

King County Beaver Working Group 



Utopian Model of Coexistence 

Practical 
Solutions 

• Policies 

• Tools 

• Incentives 

• Acceptance 

Coexistence 

Improved 
Ecosystems 

• Salmon habitat 

• Water storage 

• Cooler streams 

• Sediment retained 

• Increased wood 
inputs 

• Groundwater 
recharge 

• Forest fire 
protection 



Some Practical 
Solutions Work 

• Tools 

• Policies 

• Incentives 

• Some Acceptance 

Coexistence still 
Uncertain 

Possibly Improved 
Ecosystems 

• Salmon habitat 

• Water storage 

• Cooler streams 

• Sediment 
retained 

• Increased wood 
inputs 

• Groundwater 
recharge 

• Forest fire 
protection 

Current Model 

Other Times 
They Don’t 

• Resistance 

• Refusal 

• Pain 

• Anger 

Still mo’ beavs 

 

 

BLACK BOX 

 

 

 

 

ANOTHER 
BLACK BOX 



• Washington State laws and roles 

• Regulate beavers as furbearers 

• Issue HPAs 

• King County’s role in beaver management 

• Landowners 

• Surface water management 

• County beaver policies 

• We have none 

• We are developing many 

 

Policy Context 

I only follow 
laws of 
nature. 



Products of the King County BWG 

Foundational work: Technical Information 
 

o Beaver Management Tools Literature Review and Guidance 
(Technical Paper #1) 

o Current Laws, Policies, and Practices  
(Technical Paper #2) 

o Beaver Life History and Ecology Best Science Review  
(in progress) 

o Beaver Effects and Impacts Best Science Review  
(in extremely slow progress) 
 

https://green2.kingcounty.gov/ScienceLibrary/Document.aspx?ArticleID=475
https://green2.kingcounty.gov/ScienceLibrary/Document.aspx?ArticleID=549


Products of the King County BWG 

Practical Application 
 

o Summary of Current Laws, Policies, and Practices 

o Beaver management tools summary matrix 

o Decision Flow Chart 

o Planning for Beavers Manual (more on this in a sec) 

o Easy Guides to all Technical Papers (next few years) 
 

 

 

 

https://kingcounty.gov/~/media/environment/animalsAndPlants/beavers/Laws-and-Policies-ShortSummary.ashx?la=en
https://kingcounty.gov/~/media/environment/animalsAndPlants/beavers/Beaver_management_matrix__KingCountyWA_2-2018.ashx?la=en
https://kingcounty.gov/~/media/environment/animalsAndPlants/beavers/BeaverMngmntDecisionFlowChart-4Web-2.ashx?la=en
https://kingcounty.gov/~/media/environment/animalsAndPlants/beavers/BeaverMngmntDecisionFlowChart-4Web-2.ashx?la=en


Products of the King County BWG 

Educational Materials 
 

kingcounty.gov/beavers  
 

• Beaver FAQs 

• Hydrology Poster 

• Beaver yearly cycle 

• Post-contact history of beav management 
 

• Sign up for email list to stay informed 
 

 

 

https://kingcounty.gov/services/environment/animals-and-plants/beavers.aspx
https://kingcounty.gov/services/environment/animals-and-plants/beavers/BeaverFAQ.aspx
https://kingcounty.gov/~/media/environment/animalsAndPlants/beavers/BeaverPond-WaterCycle-D6.ashx?la=en
https://kingcounty.gov/~/media/environment/animalsAndPlants/beavers/1910_9849m_beaverYearlyCycle.ashx?la=en
https://kingcounty.gov/~/media/environment/animalsAndPlants/beavers/1910_9849m_beaverYearlyCycle.ashx?la=en
https://kingcounty.gov/~/media/environment/animalsAndPlants/beavers/1904_9465m_BeaverManagementTimeline-JenEdits.ashx?la=en
https://kingcounty.gov/~/media/environment/animalsAndPlants/beavers/1904_9465m_BeaverManagementTimeline-JenEdits.ashx?la=en
https://kingcounty.gov/~/media/environment/animalsAndPlants/beavers/1904_9465m_BeaverManagementTimeline-JenEdits.ashx?la=en
https://kingcounty.gov/~/media/environment/animalsAndPlants/beavers/1904_9465m_BeaverManagementTimeline-JenEdits.ashx?la=en
https://kingcounty.gov/~/media/environment/animalsAndPlants/beavers/1904_9465m_BeaverManagementTimeline-JenEdits.ashx?la=en
https://kingcounty.gov/~/media/environment/animalsAndPlants/beavers/1904_9465m_BeaverManagementTimeline-JenEdits.ashx?la=en




• Fish Passage 

• Planning for Beavers Manual 

• Good Neighbor Workshops 

 

Especially noteworthy work 

Dam, that’s 
cool. 



Fish Passage Subcommittee 

Dams with devices - are they fish passable? 
 

 Hearing concerns of Tribes and State 

 Designing studies 

 PIT tags with arrays 

 eDNA 

 Trail cams / underwater cams? 

 
 



• Fish Passage 

• Planning for Beavers Manual 

• Good Neighbor Workshops 

 

Especially noteworthy work 

Dam, that’s 
cool too. 



• We plant trees along streams for salmon 

• How can we anticipate beavers? 

• Changing how we plan, budget, and design projects 
 

15 

Planning for Beavers Manual  



 

Chapter 1 
• How to Use the Manual 

• What this Isn’t, and What it Is 

• Introduction to the Case Studies 
 

 Chapter 2 
• Risk and Risk Tolerance 

• Outreach 

• Pre-project Monitoring 
 

 

Planning for Beavers Manual  



Planning for Beavers Manual  

Chapter 3 – Potential 
Flooding 
 

• Predicting Flood Risk 

• Responding to Flood Risk 

o Includes Planting for 
Changing Water Levels 

 

 



Planning for Beavers Manual  

This is 
exciting. 



Chapter 4 – Plant Survival 
& Sustainability 
 

• Predicting Herbivory 

• Planning for Herbivory 

 
 

 

 

 

Planning for Beavers Manual  



Planning for Beavers Manual  

A real page 
turner. 



Chapter 5 – Getting Beavers to Work for You 

Chapter 6 – Budgeting for Beavers 

Chapter 7 – Post-project Monitoring & Problem Solving 

Chapter 8 – Critical Path Checklist 

Appendices: 

• Worksheets 

• Templates and tip sheets for “Outcome” plans 

• Case Studies 
 

 

 

Planning for Beavers Manual  



• Fish Passage 

• Planning for Beavers Manual 

• Good Neighbor Workshops 

 

Especially noteworthy work 

Howdy, 
neighbor. 
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Purpose: 

 Engage with residents of properties that neighbor 

County lands  

 Learn what it means to them for King County to be a 

good neighbor where beavers are concerned 
 

Good Neighbor Workshops 



Good Neighbor work 

Why 

 Many cases of beavers on County lands impacting 

neighbors 

 Foster good relations 

 Hear from neighbors what they think & want  

 To inform formulation of policies and new programs 



Good Neighbor work 

What & How 

 Mailing list of ~3,000 neighbors 

 Two 4-hour workshops 

 Liberating Structures  



Creating group purpose – “9 Whys” 

• What do you want to happen as a 
result of this workshop?  

• Why is this outcome important to 
you?  

– Why ? 

• Why ? 

–Why ? 

 

Steps:  
1. Pair up with someone new. 

2. Person 1 asks partner  

one of these questions. 

3. Partner responds.  

4. Person 1 asks “why” to the 

responses 9 times. 

5. Switch roles at the horn. 

4 minutes 



Creating group purpose - 2 

1. Each pair gets together with another 

pair. 

2. Person 1 from Pair 1 describes Person 

2’s responses to Pair 2. Trade for each 

Person/Pair.  

3. Come to an agreed-upon outcome 

for today’s workshop. 

5 minutes 



Good Neighbor work 

Preliminary Observations 

 Anyone with opinions on beavers showed up – 

not just neighbors (shows need for broader 

beaver engagement) 

 People appreciated the engagement and said 

they want to stay engaged 

 Beaver education is needed – and sometimes 

wanted 

 First workshop did not produce innovative ideas 

 





Future Reality Model 
Some Practical 
Solutions Work 

• Tools 

• Policies 

• Incentives 

• Some Acceptance 
Coexistence 

Improved 
Ecosystems 

• Salmon habitat 

• Water storage 

• Cooler streams 

• Sediment retained 

• Increased wood 
inputs 

• Groundwater 
recharge 

• Forest fire 
protection 

Other Times 
They Don’t 

• Resistance 

• Refusal 

• Pain 

• Anger 

Still mo’ beavs 

New Paradigm 
After: 

• Land cover 
modeling 

• Economic 
analyses 

• Crazy new tools 

• New generations 

New Land 
Uses & Regs: 

• Wetlands can 
be wetlands 

• Riparian 
areas can 
have trees 
and beavers 

 



Needs 

 New messaging: 

 The words we use. 

 Devices do require maintenance. 

 Devices should be installed by professionals. 

 Incorporate beavers into models. 

 Economic analyses. 



Jen Vanderhoof,  
Senior Ecologist 

jennifer.vanderhoof@kingcounty.gov 
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